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BUBJACT: Belatlons with NSA

1. Thie memcrenduz 1z intended to elarify existing admini~
strative requirements regarding reisticns between thdg Divisios avd
I‘ﬁm& -

2. Procedures to be 7ollowed by mn axaiyest ia setting-up &
vigis are as fallows:

{8} Check with his imwediszie supervisor and determine
“he deslrability of cootacticg FSS on the quastion ot hand;

{b} Peresnaliy contmet ORR Suppert Staff, Room 2101 "M"
Mdg., ext. 2813, at least tvo full working days pricr o the
Pirst intended visit. Adviaez $2/S in the most complete detall
ponsible of the reascn for the jntended visit, (& draft outline
iz required, unlem%vimﬂy pubmitted, for other than spot
questions), the gersods or section he intends to visit, and the
time = prefers for the visit. The requiremént for sdvance
notice and a precise statenert of interest is necesgary to ine
sure that the appropriste 581 enalysts sre available end to
give the HSA perssonel time %o cheek their material. Because
of inexact statements of Snterest, snslyets ‘have found en
arriving &t ESA that the people whe could be of help to them
were unavallsble, and/or that cemsiderable time was spent in
lecating anything which might be of assistance. Ancther pur-

"pose 18 to provide the peuple in the cbain of caand, both
in ORR and in MSA, with sume fvdication of the scope end nature
of the liafson mciivities. Iu the case of an analyst who has

[ t BSA bodge, and vho desires to visit scmeone A2
25X1A2¢g iwith vhom he bas previcualy esteblished a continuing &n 25X1A29

arrangement, in connectisn with & spot guestion which will not

take s grest deal of WSA time, the provisions of the foregoing

may be walved, L.e. the paslyst cen meke his own arrangements.

This weiver spplies only %o visits o [ o5 A2g

{e) Upon being edvised by the Support Staff that the vieit
has been cleared, arrange with the Support Staff for 4range
portation.
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, ' {2} Por occasional visits » @ny hour coavenient to bath
' parties is suiteble. However ; when ean analyst is putting in
several full deys at NSA, his hours must coenforn to the reguler
- working hours the unit he is visiting, 1.e. O745 to 1615 or
0730 to 1600.( The snalyst's D/M Branch will continue to be &
responsible fOF reporting his time and attendance. The analyst -
will keep hie Branch Office advised on his physical location
and of the tel extension at which he may be contacted
while he iz at R
e NS 25X1A9a

{» Ove man from the Support Staff, currently
25X1A9%a is designated to represent ORR's substantive interests
ot NSA, and spends moat of his time there. He may bs contacted

in connection with any problems which » at the office
of ths CIA Senior Staff Cfficer ﬂ 25X1A9a

25X1A%9a ,

4, _ exercises genersl #taff supervision over
this Division's relations with BSA. It is deeirable thet he be kept
aévised of visits by perscaunel from this Divisiocn, although prior
checks are not necessary. Ne may be of aasistence regarding whe to
8e¢ or where to check for specific information. In addition, since
be spende considersble time at E3A, ke can be of help in getiing
quick spot snswers.

5. All persoune) from this Pivigion sere cautioned that in their
contects with HSA bersonnel, nothing must be seid implying the laying
or of & requirement or the changing of priorities. The oculy accepte
able channel for such requests is from the Branch, through the Divie
sion, gnd Support Staff, ORR, to OCI Requirements Staff for further
transmittal to NSA.

: 6. The Division is rgquired to submit each Monday to the ORR
~ Support Staff a merorandum giving the nemes of people who visited
REA during the previous week, the dates, the time involved, and the
panels contacted. It ie requested that each Branch furnish to the
Division Office prior to 1200 egch Mondsy a note with the foregoing -
information, initisted by some responsible person frem the Brunch.

7. In sddition, it is requested thaet cach analyst vieiting
HEA forward to the Divieion Chief (thzjough the Brenck Chief) a
brief note, not necessarily typed, including detes and time of visit,
subjects discucsed, the organizations, people, and files vieiied,
end a general mssessment of the profitability of the visit. It is
not intended that such = raport be submitted for each visit, but it
ie desirsble that such reports be prapered whep new subjects are
broeched, different organizations contacted, or when anything of
particular interest occurs. These informed reports are for the °
general information of the Division, but should it appear that a
more formal report requiring wider dissemingtion is desirable, the

- Division may request it on an ad hoc basis.

25X1A9a

rmr/3011 25X1A9a




